Local Client

An investigation into whether
a timetabling application
could assist with shift planning

|iterature Review in a fast-food environment

Timetabling is a“time consuming” and
“‘complex” task

Papers date back as far as 1970’s

Huge change over last 50 years - access
to E-mails and scheduling software

Scheduling still performed manually by
large amount of businesses M eth Od o) | Og ie S
Multiple legal and ethical issues to
solve Philosophy - Phenomenology
Argument can be made for the
creation of an automated

timetabling application

Approach - Inductive

Strategy - Action Research
Time Horizon - Cross Sectional
Data collection - Mixed Method
Testing - Unit, System, Design
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Aims and Obijectives

Aim - to investigate whether a timetabling
application could assist with shift planning
in a fast-food environment

Objectives:

Research into fast-food shifts and determine
how they could be improved

Investigate technology platforms to
determine an effective solution

Design, develop, and test the application

Measure success through employee
satisfaction

Reflect on and critique findings

Testing

Unit Testing - Test Plan

System Testing - Test Plan

Design Testing - Comparison of
Jakob Nielsen’s Design Hueristics

Acceptance Testing - User
Questionnaires
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Results

Questionnaires distributed
pre and post schedule

Pre-Schedule:

24 responses

Mostly negative

Multiple employees no-showing shifts

Post-Schedule:

20 responses

Mostly positive

“Better atmosphere” in work
“Less stressful” environment

Conclusions

Data fully backed up the
literature review

All aims and objectives met

“Sizeable” effect on both staff
and management

Significant change in staff
attitudes towards work

Lower wait times and complaints

Many oppurtunities for further
research and evaluation



